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Consistent with our focus on translating the
business strategy into an operational reality

we maintain deep functional, and change
management capabilities that span the
complete spectrum of operations ...

Service
offering

Operational Consulting

o VVendor Relationship Management

o Strategic sourcing, contracting, and
procurement

o Warehouse design, optimization and
logistics

* Inventory optimization, inventory
management and cataloguing

o Facility and fleet management &
Optimization

o Enterprise asset management

o Cost reduction

¢ Business Process Reengineering

Information Technology Services

* [T strategy

o System selection

¢ ERP and SCM solution design
¢ Cloud solutions

Finance Transformation

¢ Private-Public Partnership
o VAT implementation

¢ Accounting transformation
¢ Risk and compliance

Program and Project
Management

* PMO strategy, governance, structure and
staffing

* Program planning and execution

¢ Large project management assistance

By our understanding of the cultural context,
and ability to combine strategic thinking, with
8 hand’s-on approach to implementation ...

How we are different

Functional depth ...

o Our experienced resources work onsite
with client's top management and other
key personnel to help translate the
business strategy into an operational
reality, i.e:

+ Defining the operations strategy

+ Supporting projects planning and
implementation

+Building the capabilities needed to
sustain and scale

* Resulting in an ability to solve complex
problems, and get the required changes
implemented

Our people ...

* Most of our consultants have been
educated at one of the leading European
business or engineering schools

¢ QOur consultants understand the culture
context and have a track record of
successful implementations

¢ Key characteristics include:

+ Extensive experience with large
international companies

+ A focus on results

+ The ability to work in multi-disciplinary,
and multi-cultural teams
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